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Abstract

This action research aimed to study crowdsoucing process in order to
apply the concept to the development of tools and the process of mitigation
network mapping and to help victims of disasters in Songkhla province. It was
conducted under the concept of transferring works to the mass who were big groups
of potential people sharing common interests and realizing mutual problem-solving.
It was done in wide and open forms and participants were not identified. They had
devoted their time to participate in via internet information-exchanging
communication to collect inherent knowledge of each individual. As the scene of
incidents and their unique experiences were scattered, they were accumulated and
made into one reference via tools and the mass’s suitably placed-motivation

process.

The finding from nine-step study was that to design tools, the
complexities and steps of work must be minimized to the least. Dividing works into
smallest subunits was to peg and merely feed necessary details. The process in
creating data from applying the concept of crowdsoucing by placing the mass’s
motivation process was found that selecting group of mass and inviting them to
participate in by dispersing problems and motivating must be done in various ways
and channels with suitable forms, as often as possible and consistently. Build inner
motivation such as pride and public consciousness and build external motivation
such as applying the result to the planning to cope with the problem before it
happened. Solve problems and give help during the incidents and plan restoration
after the disaster. Give value and innovative idea of the public and keep them
participate in a long term by applying their suggestion to operations strategies, as
well as increase their potential in using tools by adding more knowledge. Help them

with their weakness or support more tools when doing additional works.

The finding from the study which enabled crowdsoucing to
accomplish was that the work committee must be focused and able to make

relationship with the mass to create suitable motivation. It must encourage them to



(8)

have public consciousness to work through tools to collect data more conveniently
via internet and must be widely accessible. Be able to peg quickly with shorter time
and the work must not be complicated, has fewer steps, as well as able to increase
potential of the mass in using tools by educating them or even helping them. Carry
out the project in the right time such as during the time of watching out for the flood
when the public started to commence on activities. Besides, it was found that the
essential supporting factors were having satellite with frequency high enough to

clearly see the details of places in the community.

Crowdsoucing was one of the ways which could be applied to collect
a huge number of data with low cost. It relied on the potential of the mass that
already had specific knowledge and was not necessary to build a new knowledge. It
was conducted via collecting tools which were easy, fast and convenient to use.
Furthermore, organizing suitable motivation for the mass to participate in by paying
attention to their ideas and needs was the main method to apply the strategies to
carry on the works in each step throughout the project. There were also processes to
be able to apply to use in the data in various forms by adjusting tools, procedures

and the ways to motivate the mass to suit to the form of project.

Keywords: Crowdsourcing, transferring work to the mass, Network

Mapping, Songkhla
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OUTSOURCING : ’ Pre-selected supplier provides
client firm seeks a client firm with goods or
supplier and defines d f services according to a contract.

needs.

H\

CROWDSOURCING :
Individuals within the crowd provide

client firm issues an
inputs to the client firm, on a

open call. \ voluntary basis or against payment.
) |
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AT 1 ATNAYETATINULOTET (Crowdsourcing vs. Outsourcing )

fian ; http://www.pinterest.com/pin/425660602250666973/ (U 2011)
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Annodoasdfgy
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6. BYUUMANAITNUFIUNINMNNAUALDAIANY UAATAUAIIETAIININTD

WIATIAUNENTRD UL TIAnAT

U

7. ARl TEUUANATIHINTAITIARONINAUSTTUAMIILUNS oA B UNIgNFDs
DBNUINANDUYIIVILA

8. Wvedasimsliawnsagnuinnnudaiuladnsely wilninauuau
Weonvasaunnnauliduiedeniu

Uy1Uv99UIAYY
Marc Prensky dn@susazgiaunialowny todeulily “Digital Natives,

a

Digital Immigrants” AgafuaugaRanealneiiaiiunusulmilugadumedidnin “augn
Fanealasriin” 1Wunuiulwilugedumesdidn Musezegluanmundomdeaiu “donemn
dgdgadinen” Wuduauiliulntuinunarsdedsauooulatl n1sifensedumesida
Insfwsislodiefisindes nmeudnadianninuduazgyu uirugafanealaeiiia ndudl
noAnssuiuansseanlulaemaineaulaaty q Bedunanfefuashuiefuaudling
wuntharmanouldlaglifiadn Adfyian mnwadnassddedmennunsziedesulu
seduifeafufieuiudeunssmeasuilag eumdrdfonuuiigansndeosadogiuaie
Bunguuszannsilifiigmansusuiailidivanmdsalusunan Seyumuosulatimaad

LUNUIMUNUNUTTENULUUALAL (Prensky 2001)
NNSANIITBveIRIdwmesdnLeusosAulUsEng (el a.A. 2005

o “Joqulunadasnsassduazduslaailent” seydn wnnieswillsesissuiivensenu

dumesiiinliliissuaioaduminiy undsadsassadlembiuniuledang 9 egrenseiese
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Y a.A. 2007 frduwesiinueurondiulsidng Iassnunamidodeios
luinde “Jojuivdodsnuesulall” fBudunanisinuiidsatuusnuasuunliiuinioguien
afeassAiemuniy sudosniedesiiefisndudmiunsuanuasineunsaenaneanile
$10910 warToguiliumesdndnlvaflfiedesiomariifiousslosimalamaviloguda
Tny 93% vosiogusiiudifiony 12-17 U veUszana 23 ey Weudedudumesidnet
i@ waglusuIniUsyIn 64% a%’wqaiiﬁﬁami’]audﬁumaﬁﬁm (8717 2554,314)

whildhauanifomaruiasdaniunuwiluasideesadaisluilagtu
wagluounan Sensuvesuiaruislildvsznoudeuyudnnauuulant winmuautfves
navuAenguavlugvueeuladiannsadeslssaruduiusindumesidn 1Yudinuid
amvaulaluFoufsfuludianalanamils wazanunsadsdudiuniveslasnng
ATIIAYOTATILA

ws9galalun1sidnsaulasenisasInwasads
loly lwumaes dninnisaunguinevesenia ladnwiiteslshieineggsla
Thnavwiludeiiusmnanuisiuundls (913 2554, 143) wuin snavuiiauussawas
afvassrasiiduusslonideyuuy faufawelaldflenalinnuidrngsmaiisassd
NAIUTULON LIATUTIAIATINAREUUNUNINTTLTY Tnge1vastuissuadynydnvaisnie
PuRUTisLAanTos

Brabham na1731 wnavuilanuisnalanledlaniainusildowazaienan
Au3lugadau (Brabham 2008)

Raymond na1711 lUsunsuuesvaslassinisgensimsiomuse sadiul vl
wsegelanigluninndinieuen wasdianuienelalunisilasiudieduviausiudugdu
(Raymond 2000)

el waruidswlulasinisasndgesaduing 4 Inuaudd Ao

Yala ¥

1. ugndianudienizda lnee1vsilumnuiianiziuniauesedeogun
Junauu Wuanudiyaranisusnliaunsadle wu jdndunisugusy §anthumes
Auluguwy Auvann1sANsvesdyasiumy

5

2. 1ANNENITORNIZAIUINUTENT WU NISAWNUTIVBIYUTY aEnTa iy
Sumosiinrsanddumesiials Wunisiiuduvesuiavulunisiiassesesadsain
Sumasiiin

4. asealennsauldaula Wy 1A509RaURLABS INTANNFNISNTINY
Jumsiiaduvainisiasmsgesadeainasesdenisnignas



15

5. fnorantumsitnsiniauiuguy wu lasinislemugesa

6. Inanundaianiosainnisvinulsgiriaunsogiialiiunisdienie
Fapu Tnen159NSILINAT RS AT9 NN ITnadI U AR E AN o

2.1.4 giJLLUU‘llmﬂiﬂﬁszja%ﬁ%Q (Service provide by crowdsourcing)
IS .2 1 A 1 1 a IS
fsUuuundn 9 og 2 sUuuune Jeyarsiuny uaznisangloutunu ned

[

= &
FYATLBYNANIY

2.1.4.1 Ysygyr59umy (Crowd wisdom)

Pierre Lévy L%EJ‘L!LﬁIEJ’JﬁUﬂﬁﬁ%’Nﬁigig’]i’Jimy:lﬁu The time of the Web’s
awakening 11 “WululallFfazdrinesdanuiuaznsuninszansiamzngugidenvgy ns
AssTInegiunnug vinwe LLazmmmmmasﬂumzmumiﬁummi%’uiﬁLﬁmmdqﬁmué’ﬂ
voemuieRsay q vanun udrezlsezifueiesdledearslndiiasthunld Winunedd
Usglovtinniigasiodsauas lififeasdelunsatuayumnisdeindesfiodniunisutsiiu
AnenannneanuAntunsaselyansiuvyvesiunuins” (Levy 1995/1997)

LU EﬂiL’Jﬂﬁ (James Surowiecki) L%auu,mﬁmLﬁaaﬁ’uﬂcgwgiawyﬂﬂu
wifsdoi309 “The Wisdom of Crowds” 1ilad a.a. 2004 41 ynveliiau 100 AU 119U
100 i3 wEFanaLedsvemne nandetuerlddmaininanwesaulungud
AldFdian usmnvelviau 100 au AeuMauVEouiTamud rndsvesdnevetten
fanfifnasfiieuniriumpouvesauilaaiaiigalungy fudesdnlngudriadevesnis

fndulavesausssuandinazeonion AailiFondn anuaainTumy (collectively smart)
(Surowiecki 2004) Wu Fyus18NTNUALYT Who Wants to Be a Millionaire @nansatevu
;3lfumsmzummemaulmmmam,wm 65% Tuvnzifvunduinmneuldgniesis 91% lag

n&nN15u191nI1 mneuieslirulunguimney fezdmalinguanansamedneulégn
fos Inermouniauneunniiaadnazilumneufignses

TngaguuduurAnvesglsnnilavanddimdiuitssauanudnsalunisud
Uymiiuduegfiuusinavesdaudtuiuinidiunsaulunisuitam

Wens Weana taliadunaneves Jayayrsaumy (collective intelligence)
TidueuanunsavesruLyudazimunlugnsAnudlelymuazasaiindddussiugs
uardudeuiiutu Tnerhunisefne mevhausuiu uaznishndulul ufiasdunson
\Feseiueuarsiuilefuauduiifiosndt uinguauiiftesninAtiuszaunisaluassinued
uwandnstueeniy dreviliAnuunes wifn Avaslinguasiufdamiuasyiauldaty
snnninsAnlaegiivEeideamaaziuifiedlifau Gnens Weaga 2550)

ovlLe. 8luA UniAsEgAIanssITTaluluaaIvATYgAans U a.e. 1974
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Political Science) ﬁLLuaﬁmLﬁEnﬂumwm%‘uamuiué’mmh audnudazauludiauianug
\esdudeandn 9 mwuumamamuwwm LLavLLmaVﬂuﬂmavLa&mammsamuimumaq
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uhladgmlaae 1. ﬂzymﬁ?uéfaqLi‘]u{jz:gmﬁsjamﬂﬁq 9 2. WravuseslinuantRuIlIEnIs
fannsoteudludymidu q Wi dufefenuaningn Sanundeu anud fseutluns
suTmLazdanis 3. fihsmngudeagninidenunainialetisilngifieameuazieesy
Usgildinfienumannvanelundvesismsudlatlapn fanuanansolunisuanspmosiiiy
Yosnues annsarsmnsianziantdldoiaduil (913 2554,74)

anuvanvaneiadunudnvazainafieginienitaruasnsadadudau
JsznavdAgesnsndeasatauuuiyysumy Tnseguundnnsiiugiuiitmnauase
aAfu wiazausi1alinniriensalssduisedafigauLiiuiifinuen (813 2554,165)
\dosanusazausiniiiondnuaiionigirneiy fauaudfianizdfnu Wy aoiuiiin
AsaUAT Uszaunisal wazdu 9 Bnuinmeiviliusazauuansiistu WeynnauunsIuiy
Dungulngazviliiinauvainnatsdulundu urazaudisiauifiiaduneld
anunsaliumzlunauazanuiivisedns Wumnudianngiimnauidoldiuioumienin
{9u mzusazaunseunsasaNiTeyaiiduendnuaiionnziuazersiulfiienslvifn
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lngaguuad ‘wé’ﬂmwmi]zgigﬁawyjL“f]uﬁawaqmwmmaﬁmjmuﬁmu
snfiauasnsalunisudladgiifanududougdld Turasituuuudaduliamsoud
Jaymmandule YyayrsumiFatunsldnnudanuamnse wimnufnasneassd viens
fnavlavesiavy uildlunsneudywdendtymuisessfiinnududou Tnelduavy
Srununnnudetulunisvhouiididiie feluuldufagluadwifidousiviodning
Femaangiuiaslfnaitesnitlunshnuliussanadiisa
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aefulneUszauinvesigeslinasgngaiiilunasn vlvinmgeslsdluienssaneeann
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7 usdsfiuanisllanarsynsukuusaduie Wuasyniideulasoaalinsuay
ansnduduteyalinndumedidalngliiderldane TasenisBuduiled a.a. 2000 fins
yumugidormgavding 9 defudsuunang Welvanuiinnuindofiedeing
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yanasioyana IneiluaAnmnannydimila gya mansasdiuassgmansymtinaia 7
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Tu 11 Useina (817 2554)
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yuitdesmsinuudu wagdmnegradulumuumund WvedlasanuagldSutunuiiely
fdulassnuiiy 1 geuaunmuontglduaimuruieduilunausendaniiaudu
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2.4 uwuIRaNnERMineas
ng) 80:20

nsfuldeuniAsugiavesgramnssudeuasauduiinduluniung

PwdussEInaduys 2§ f3dndulude ng 80:20 weanisla Ae Asddniitdesninds

filsidfayludndiu 20:80 nanAedufseniondsunfdnddnarudisdliiu 10 Wesiud

ﬁ%ﬁqsﬁalﬁlé’qaﬂdwmﬁmﬁwMﬂwaﬁuﬁﬂdaﬂmﬁlﬁlﬁ%’ummﬁammﬁu (8173 2554,98)

freE197u YouTube.com AiflddasiAloduluidusuiuinn daluapdvinlefifaunine
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nUaLEnasiiey

Slones awesideu WulnBeudersinermans lnenguesanesideu szy
1 “90% veanas (nsanzioviindstulnedly) Aever” isludnduvilide 10% veq
ynadlalivey warduniduinauddeldiduauamiiaeiiie: Joymegiierliisnsl
Tunsndunsesendsineenudlrdulsylomnd (@73 2554.265) éﬂﬁﬁ?ﬁ%ﬁi@%’wﬁﬁuﬁ’mmﬁﬂ
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ng 1:10:89

wusadd Telsing sesUszsuineinitugivesergidudiaueny 1:10:89
lagseydn “a@unanin 9 100 ﬂusuauwiavr“misﬁﬁ aefann®n 1 pwludadeassd 8n 10 au
Lﬂucﬂm suuudonninanuvediainassn wariivaedn 89 aududuslnananuairsassd
fu” (813 2554,266) ‘mmst-mammmmmaimmammwLUuﬁivIsmummumsumuaU 9
&uau Tnglisndudediglitmundaniduion flfifies 10% aunsetetliesiuy
Joamsedndonnanuiiduiinn uaziinudedinulidoslunitnsairsassdnanuvosy
assassAtubnfiis uauegfies 1% wiiy

2.5 U NNYIVD4

Oekel lasrusinnuuinasslun1sidedsenaumesuuuuisnisidy, M
95 UNBUAYALTIVDILAALITNTT (Oekel 2009) LiRamsns Inedn15iduetnsnidyesads
Us¥noUMI8 anthropologic studies, conversation analytics, mobile-driven online
ethnographic studies, dialogic loops, semi-structured virtual focus groups, “viral”

research, wiki-based research projects and game-based play research.

M157199 1 wansgunuunseseiieuitnisidonsineesa U1 : Crowd-

sourced Research Models for Consumer-driven Innovation (2009)

Crowdsouced Description Strengths
Methodology

Anthropologic | Passive, largely-qualitative observation of  |Explores real-time
Study social media platforms, photo- and video- |cultural context
sharing sites, Google trends, etc. to peer quickly and affordably

into consumers world

Conversation Virtual “eavesdropping” on naturally Cost-effective, broad-
Analytics occurring online conversations to track and | based analysis of the
analyze sentiment, share of voice, spheres |dialouge already

of influence and emerging issue talking place online

surrounding a brand and its competitors

Dialogic loop Proactively monitoring and responding to | Ability to track
customer complaints, inquiries and other  |emerging issues and

comments on sites like Twitter respond to them in

real-time: froms
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initmate, dialogic
relationship with
customers and

prospects

Mobile-driven
Online

Ethnography

Recruiting participants to document their
lives and conduct “field research” using
smart phone cameras and existing online

platforms, such as Facebook or Flickr

Extremely rich data
regarding lifestyles
and behaviors; cost-
effective compared to
offline consumer
ethnography; ability
to probe for specific

information

Semi-structured
Virtual Focus

Groups

Free online video conferencing platforms,
such as ooVoo or iChat, mean focus groups
can be conducted without travel or facility
expenses. Cost efficiencies make less
structured, more exploratory research
possible. Ability to rethink focus groups to
form “brand councils” of key consumer
segments, garnering real-time feedback

and brainstroming new ideas.

Cross-pollination of
geographies within a
single focus group;
opportunity for more
consumer-led

dialogue

“Viral” Research

“Pebble-in-the-pond” approch; planting a
research question disguised as an internet
meme on sites such as Facebook (Think
“25 Things,” “Pick My 5,” etc.)

Ability to glean large
quantities of open-
ended, qualitative
data

Wiki-based
Research

Projects

Leveraging wiki engines to facilitate
community-driven exploration or problem
solving. For example, a wiki engine could
be created bringing together brand
advocates to create a virtual brand

extension or new product concept.

Leverages the
collective brainpower

of online crowds

Game-basePlay

Research

Engaging consumers in game-base with
rules and objectives of the game related

to a particular research problem.

Ability to observe
brand-related

behaviors, interactions
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Executions can range from “scavenger with other players or
hunts” combining offline tasks and online |characters in the
interactions using existing platforms to game

proprietary role-playing, SIMS-like, or
Massively Multiplayer Online Gaming
(MMOG) environments.

nA5199 1 gUuvunarszdeuitnisidevesiasinisnsiidvesadad
anusaluussendlddmsunsvinlasinisasdgesagarneisUyansiufie Wiki-based
Research Projects Mdunssiundwessiavululanssulaldunsiuiuadrademauin
Tnarhuedssdiolunsasademlunetedumediin

2.5.1 n3aULUIANTUNITANTUNIIATIIAGD AT
Simon Willison a@a1ufingansuasuazinwmuivues The Guardian e
@welAandu 7 Usenisdmdunisathaaiesiiensidvesaddlilunisussenades “Building
Crowdsourcing Applications” 31 (Willison 2010)

o

1. anuBavgududsddy Jldoraaslyuuesiuansisiuluiznisldnusen
GIGRY
2. fsandsgdlafiounnegeiigldiennvsiiessianuusuviomsogild

3. pgnavzianain wludszuuniideunnsesidiaunsondndoyand
Uselowilaiguriu
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4. Wienuddgiuimauynaiiafdatnu lnsengetegafenisidios s

o

5. mydeudeyanianglassaliinietesian wuluneunisaangiJouind
anudutounziluguassaserldanu

6. mnvmuneRanisiiusiusiuteyauds anuasaintunisldany, n1s

'
a

DNUUUNLNNT WarN1slsutanunfndansdudgmsunisnaniagennuduay
7. gnaziasUIBiuYeIasessTl ANuszlingeds wien1sufuRmnunguney

Heather Murtagh lanatafeuuiainuaalunisiasingesadslnussau
Aanud1SaUsTNoUMY (Murtagh 2012)

1. YMAwUsU09lASINISTALAUAILAISUAY DIMNNADINTSIALANAANANLAN Y
11229 AgdoaTsumLusIndImTulATINIUTeT 19 EAzBEAA1e 9 Tdalauiian W Bvie
LALAUABINITAUAT FIALVIN AT UAI NS URNIVDIATINS WAL UIATUN VLN TILLND b
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TANAANNTINUAFDINTT

2. mnasufimunzay Bulediadetiediruesulated1s Facebook uaz
Twitter vhiliFoana1iiiedu Tassnisannsomnduaufivnzamderasliussaidmne
16 lddnzludaiaveuuzdvwiuaudn, naaeundndurivielidavuindisadawuafnli
ieevnedsnneeulavarhimauiivnzauntaedeudeyalvils

3. Idagaladimnzay vhogslsTeylvnasuintieiaulilasinig as
vhaumiulildmneauindunstiussnuind geiidugeresnsinuiutuudnsd
$udusesine viadussgdafivnganduresauniagilalunisiusslesilitudany
LLG}'UNﬂ%&fSWLﬁuﬁaqﬂﬂLauaﬁqgﬂaﬁ%’uﬁmlﬁmﬂﬁu Wy 3y, 51978, dauan Liioadiaus
HuanalaliAnanusiuile vhanuddndumaruveslasinislifnefiazinaususigslad
NYTRETGHY

wwImslunisnszatedymieandianinewedasinisnsingesads vy
211 GOOD Worldwide lsiausuugituanainuoniaizessniraulasegfiazidunadiu
ayUlATINISAILLUIAUAALAETDAUBENTANUMIERAT N1TUTEAFURUSIATINTADS
vhitsuuvusaulavuareenlatde rufnslilnsdniuazdonudufionsasdielvidfe
3o ldegnsliuseansninunninieawanisliaius (Good Magazine 2012)

s Strategy adjustment
l. Identutving the crowd
ased on the topic of

1. Selecting the right ] mitted from the
2 {Requesting the crowd .
crowd campalgn)
2. Selecting the
& Evaluiing\fg crowd

crowd’s incentive : ’
NP 3. Adding compet
strategy (e.g., Tactic adjustment

X component into 15
improving the  (Based on the feedba

participant’s peer from the crowd) 4. Rcminifg the crowd

& N
recognifion and no

need for reserving

the intellectual

right of the

crowd’s ideas)

AN 2 HILLNAALEAITUADUYDINTT Y UNIaTUluNITaT U InnTTL

i1 - Ren (2011)
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i 11 nseuuuAnvestumeuluntsdnnauumaussgdlavesinasy
eI svhAsNIRTeTaTnlenannslaasiuvilag dnseniiuns 4 Sumoude 1. 1358y
warunguimnefifideyauardnenmnsanuanudeanis 2. Msdariustavuliidnam
Faafiung 3. mslinuAiulweuAavsouTanTsuveIatulagt TolauaulEes
wavuvhnsUsutgessuuliAty 4. msdnwnavulasadisanuaulafiagnszdulf
wavudinTaluadision U (Ren 2011)

2.5.2 Yadeanudsa
g3lagudaduuisnnudgalunisihlaseinisasndvesadaliiuszneau
AIY AIMUTURATOULDILATINITADYNYUY ANTINLBVRINIAYY N1siUalanalviuiany
Srnumnaldiduniamslunn q fu araunsrasveaneluladlusafiannsamiold
(873 2554, 30)

Ankit Sharma lFnwdladoanudafiddglunisilaseinisasideesa
B9 NUIINTINIIHUINIMTPELAVRIAYY (Motive Alignment of the Crowd) ABuuIAA
nanlunisilasainisasngesads lnell Idevirtiuaznagns (Vision and strategy), U
uywé (Human Capital), Tassadnaiiugu (nfrastructure), anuidoslsuazannutnidede
(Linkages and Trust), @a1wwiandeuniauen (External Environment) 1uiadeiasy
(Shama 2010) fanuazs1eaziBensai

Infrastructure

Human Linkages &
Capital Trust

Motive
Vision & J Alignment & External
Strategy (e of the < Environment
crowd

Crowdsourcing Success

Ad 3 Yadeanudisandrdglunisvhasnnvesads (Man : Crowdsourcing Critical

Factor Model Strategies to harness the collective intelligence of the crowd , 2012)
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Dudsddgdesnary ssdnsdndudossinnuaninsafiazgdlalfiAnnisiidiusan fanw
favieuluidovimiiiozuiuasulunusssumavesanimuindeuiioairsausiulalsii
WIAYY

2. YuuYse (Human Capital) ABTINEEULAYAUAINITAVDINTEUIUNIT
1IATY FIUDIVNWEATUNI, NNWENITUSTITIANIT, NANI1VBIYR, USLLNULAZTEAUNIS
Anwn ioldnsidiusiuveunasuiiaumunslulasinisasissesads Sanusuduses
WAIUNINEE,AUAINITOLAEAINTIUNYVDIIATUD LI UNUIZE SauBIuIuAUTIEN T
Tulassmsuagdidnsiunisdiiiun fhesuwasauannsoiasduldfeisnislininw
LagNISHA

3. lnssadnaiugiu (nfrastructure) Tassnsasmiseesadedulvgagyinku
Tnsdwiiiadouiivioiuluivinlidedldgunsaiiified, fnnuindetie uazsangn saukans
dhfsnsdeansudunedidn ieliiiulaldinnaruamsadianddimsanld sudaenny
agmnlunsidings, munhdefionaznuninveanaluladnisieans

4. au@enlesuazAuUIene (Linkages and Trust) AnuLaules
(Linkages) ¥118014 #MUI1N)DBNNITENTIIYAAR, TENTINFUN U, TENTIIUTEN U3
seriUseing suillosnnnsiwendemeniiaans, JausTsu,nevsevRnug nsweules
o o o & ' a wa e v & & A ~ ° v
Jaiiaudndudeuuuulumsuianisilvaudugudnans nmswenleawuivauagyinly
\nn1siadeudreauilaiedu iiansuisdulszannisalniainnisviaeu msaduayy
nasrnsneuaniumsiiudadelmananulingdalawuniu

5. dnMnwIndeun18uen (External Environment) 11 @n1nuInaeunig
\ATEENATEAUNTAIATUTENEUAIENTATIUAYUNISMAUALS , ANTWRARENNNGINR, AN

wndeumaasegiakazaudss MuduladedyrennudiiavesminunsGulunisyi
AS1IRYRTAT

'
[

mMsdnnanuImausagdlavesnasuietadefididnyiign n1sdnnauImis
ussgdlavesnavudeveuiisazansnidenlossvuindheiulneiingussasdlussozen
184lA5IN13ATNATETATNatuayunsilauTnlun e useglauseneumenLAIn
widlumsuianuy, anumenisluanunesy, Syisnansdnunazitoulunssneay
azann [Wutladulaenssmansuansuresmiarulaz ngAnIsunen1snInuesvomaAlulad

A197199 2 wanstadendnanon1svinlasinisasALesade (U1 - Crowdsourcing Critical

Factor Model Strategies to harness the collective intelligence of the crowd , 2012)
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AINNISANYIVDY Sharma WUINUATELETUNY 5 Useni1saluiinasatade
ImamwmmﬁmmmamqLLia'gﬂwaama%u

2.6 NSOUKUIANVBINISIAY

2.6.1 NTDULUIRANING Y

wnAslumsiauieiesiovedlasimsasidvesadfe n1sutsnusenidu
wihedn 4 Adudaszainfunasausainiuseneusiuiulunends ananududeunes
Nuusartuadindotosiian fsvuudnasstinsassdoanainausssuniiluviosneud
gndaspanuandmeuiavin Inedvedlassnsiinihiinaunanuievmvesaunnnguls
Huiiloifiendu (13 2554,132) uewnAiadunsiinnuBangu angUassalunistloudeyai
Tindetesiian arwazanlunisldom, nmssenuuuminm wazmsidoudenueiureda
endnidseanuduau liasaeUsuifureniesssy ausednseds uion1sufian
nmae (Willison 2010)

U a s

wagumnefsaulanfiannsadenseiudumnesiin Jegluiunnii 1
s uay MuugugliTeilinuidaglasinisldnanianegiuseunn 5,000 au vise 1%
| Fo @ v v ' v sl o
Y94 1% V84 1% vewunayu wintavuildnluszdesdenlignngy wdauszasrndaau
LAt DBNMEUNINIUYDINNNNTFRANTTIQNADY BYUUNSNNMINUIUAINAULENBAATY
i A v I3 I 2 - S ' =
WARZAUAINUAIUINIDNIFITIAUNBY WNHDUNUIAUAMAT (8717 2554,165)

ng) 1:10:89 Tnauusnad lalsingd 91 “au1@nnn 9 100 Auvawsaziulaen

= a < Y v ¢ a < b4 a ! Y Y 3 =

eilanndn 1 ulugaiieassd 8n 10 aulugliasuuuiouinnaiures@inemssn uagi

wiedn 89 AuTuUNUILNANUES9ETIATL” (877 2554,266) NUNEAINNINTIANNTOAIN

a o ed & o W Y& o 1% 1o & v vm v & v A

nandurinitulsslevddmiuglatudu q aueu lnglidnludesdidly Nanuaduniidn

33 JlLiee 10% annsatieiuliazuuuiivunisfnifennanundudiun waviauase
denlaidoglunitnisasneassAnaauvesaseassAtuganNiT g 1% ity
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wannisveslysiuvspenisnsznedymesnlulviuiavususluininGi
wndian (873 2554) lagldvean1afininauanagunieinedumesiin

avudunuiinadedadomnudidaveslasinisasndvesads invsuay
ANNUAINNTOVBINTTUIUNNSTUIATY TINDIVINYLATUNET, BINWLAITUSUITINNTS, NANI9UD9
97, Useindiuazsysunsane wWielinisildusiuwesnasuiinnununelulasinisasig
wosade dnnudndudosinuinueg, mINausalasAIUgI LB INI YU URLLEL
sudsuuauiidisnlulesimsuasdidisunisdniun Fvewasamuannaniainu
Taceisnslunis@nwinaznisia (Shama 2010)
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v 1

Uaduwisanudisalunisiilasinisnsinvesadatuegiu musuRnvey
AoYuyy ANNTITBTeWITY MsUalemalinuinuiusnniuniamslunisasieassa
naL esknsraeveaaluladluseiiansomaeld (873 2554,30) Ankit Sharma 16
ANWINUIIN1T9AI1UUINILTIR919909Ua%U (Motive Alignment of the Crowd) fie
wwIRananlunisvilasinisasnwesade lnelidaduiasulaun Idevimiuaznagns (Vision
and strateey) foa1uAnsBulunissilasinisasiingesadafiusenaudie wuadn, 1
g waginguszasdiiimualilueg1ed esdnsdesiinuanunsaiiozgdlaliiannisildiy
1 feudaveuliAdeimidadudshdydmivinavuiannsauudeulunusssund
yesanmndouiioadisamiulaliiumiavy, nuaywd (Human Capital) Aevinuzuas
ANAINITAVRINTEUIUNISIAYY TAnudilufesiauivinue aruaiunsouazaiy
FunguennarueInyay T uTesnaruiidiim Sundidannsoatretuld
FaeAsnslinsAnwviuaznisiin, lasead1eiugiu (nfrastructure) drulvigvenulnsdm
wnAeufivieriule laglfgunsaififieguarsiagn muiinisfeasinuinierisdumeside
Lﬁ@iﬁﬁﬂa’jwmamdaumﬂmmsaLsi’hi'mlé’aEJ'NazmmLazﬁﬂmmw, anudenloauay
Asnideiie (Linkages and Trust) Aeanudusiussyninayana ngusieu viem yuvu
Uszina sUuumsuftamsiliauduguinansezaiunisidenlesiivanzauiiagilviia
nsedoudenusldinedy, anwiaadeunisuen (Extemal Environment) iy d@nm
WINADUNIUATHFNITLAUUYAIA ANINLINADUNINGIA (Shama 2010)

N159A3190UINUs931av099a%U (Motive Alignment of the Crowd) 34

Hutadeidfiign msdnnamaussyslaiinzassesasu szanmnsadenlownasy
WeeiulaeilingUssasnlussuzen1vedlasin1snsIngesagunatvayuliinnsiidu
$alurandne wsegdladseneaudieaiiuaianislun1suiaau, anuaanisluaing
weney, svswansdsnunasitoulunissnneanuazaan Wuladelnenseoniseonsuves

LIATULAZNOANTTUADNITUNINISIVR AL ULAE
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2.6.2 NTOULUIAAYBINITIY
AI3ElafAnw AATent duaseiuuifniedfuasIIneesagaguRuURIa 9
INNINUMILeENaTs lnasunseunwianlunsinidenteld 3 nseuwwifn e

1. n5oULUIANTBIATIRTRsaTIwaail 813 Aonisdnelouausenlug
\n3ovnevesnguanvulvgiliszysnulusunuudaniauaziesetisvuinlngves
ussiiidnsnvesnguanludinuifauaulaludesfotu uasfinnuasevdnlunis
uilvlymswiu lasdeaaznanmnsufuujiinsmuamiulnsauvesnuedaeiipy
saegludumaiiontu i lugsuuvuresnsuandaniuveanguaufisnsauduiunis lned
sumosidndudemmdlunmsuanivavudeyauazdeans (Howe 2006:19)

2. nspunwafndygsumyvesen.io. s1a Avmiavuusazauiinig
Ansduiilesainaniuiiin Uszaunsalfiumnsiediu "L:u:ummmLﬂummmmmnwmmm ol
Junistharnudiinszdnnsznglinegsiufuriiuaiesdiowasnszuiumsiinza Aoy
mmimwi'smLaf]m’1ugmaqma%uuﬂ%mi%mwmﬂm (817 2554, 170) Yayayr5aumsfis
Wunssusmanuianvans q audiethunlfuflvdym Teethienendnualvieninug
AnuasalmIE i sTuvesusazay WeynauinsnfudundulngezylhiAna
sanvaneBulungu dothamdauainsnvesutazaummniumeldaaunisaisumne
Tunauazanuiivisedne anudanizifinnaufiasdudelduisumioningdu iz
uiazaunsaUnsesaLideyaiiduendnualianiziuazerathunliifienelanyselovl
1o JyayrsaunyFadunislinnuimnuaiunse wawmudnadeassd vianisdndulaves
wavu WlFlunseeudywivdeudlymuesaiifianududeu Tnelduasusiuiumnin
fadlodulunsvheudulidia fefuliiufarldnadwififieuvivdefninfideimy
amgiunarlfnaitesnilunshauliussanadisa

3, ﬂiaULLuaﬁm%umauiuﬂﬂiﬁﬂm’nﬁ%%ﬁ%ﬁawé’ﬂmi{]zy,zyﬂiawgim
nsdaauuImIsussgdlaresnary sunsduiung 4 dunauved Jie Ren fio 1.n1338y
arunguitvseiideyauazdnenwnsanuanudons 2.0s@yvauavulidmm
FAnduns 3.m5lRuA1uLLIANAASOUINNTTNYRINATULAYUNTRLAUDLUE YD
savunvhnsUiulgssruuliRdy 4 mssnvimanilasaimuadlafissnssduliuayy
Wransanluadsioq WU (Ren, 2011)
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	four quadrant model from theearly days of CSCW [9, 1]. This model divided computer supported cooperative work into quadrants based on itsdistribution over time and space: same time - same place;same time - different places; different times - same place;and different times - different places. I think itˇs instructiveto look at crowdsourcing through this lens (Figure 2).Beginning in the upper left corner, we have audience-centric crowdsourcing. This includes the various forms of face to face crowdsourcing I discussed in the previoussection, but also includes digitally mediated crowdsourcing.One example is the genre of audience-played gamessometimes found at technology oriented conferences; for example, Kelly [10] describes audiences, divided intosubgroups, using individually held controllers tocollectively play games like pong and to control flightsimulators. A different type of example, also found attechnology-oriented conferences, is the use of chat or Twitter as a digital backchannel by the audience (for manyexamples see [3]), although the results of this activity mayoften not be sufficiently coherent or purposeful to meet mydefinition of crowdsourcing.Moving clockwise around Figure 2 brings us to
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